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DSAMH State Opioid Response 4.0 Tier Award Program
Health Equity Advancement Project (HEAP) 
Community Awareness Partnerships
Released: November 15, 2024

Background
In 2023, there were a total of 527 accidental overdose deaths, a slight decrease compared to 537 deaths in 2022, and rates continued to decline from Q1 2023 to Q4 2023. While overdose death rates for White individuals have decreased slightly (328 in 2022 vs. 320 in 2023), deaths for Black individuals increased (157 in 2022 vs. 171 in 2023), demonstrating the need to continue targeted approaches to address substance use and prevent overdose. Overdose deaths for Hispanic individuals decreased overall (48 in 2022 vs. 35 in 2023); however, the proportion of deaths increased in New Castle and Sussex counties compared to Kent County. New Castle County accounts for 60.5% of overdose deaths in the state, with a narrower difference in overdose death rates between White and Black individuals (55.8% vs. 38.6%) compared to the rest of the state.

In response to these trends and other health disparities faced by racial/ethnic minorities, the Delaware Division of Substance Abuse and Mental Health (DSAMH) is continuing its Health Equity Advancement Project (HEAP) initiative for a third year. DSAMH created the HEAP initiative as part of the broader Tier Award Program (TAP) strategy, and directs our vendor partners, Bowling Business Strategies (BBS), Health Management Associates (HMA) and 720 Strategies, on its implementation. Funded by DSAMH’s State Opioid Response (SOR) Grant, the HEAP Community Awareness Partnerships will be available to a broad base of community partners, including substance use disorder (SUD) treatment/recovery organizations and community-based organizations (CBOs). 

This solicitation announces a community partnership under DSAMH’s SOR grant, which will provide in-kind materials for organizations to implement approaches to engage racial/ethnic minorities in Delaware who are impacted by opioid use disorder/stimulant use disorder (OUD/STUD). 

Community Awareness Partnerships Overview
DSAMH acknowledges that community leaders and community partners (CBOs, advocates, etc.) play a vital role in the state’s OUD/STUD response and is committed to partnering with trusted community partners whose unique knowledge and expertise can reach and engage Delaware’s diverse populations.  

All partnerships will include: (1) Communications/campaign plan development support, (2) quantitative and qualitative research planning to inform and advance HEAP implementation, and (3) Health Equity Summit readiness support. DSAMH will also provide community partners with access to a Campaign Planner, through its partner organizations HMA and 720 Strategies, to assist in the design of a customized campaign plan. The customized campaign plan will include key activities, timelines, and costs associated with implementing the campaign.      

Community Awareness Partnership Funding
[bookmark: _Hlk138347253]While DSAMH will not be providing direct funding to community partners, DSAMH will directly purchase and provide in-kind materials to support implementation of the campaign and provide technical assistance support to partners on the design and implementation of the activities. As part of the campaign plan, community partners will identify the needs (e.g., printed materials, meeting space, conference supplies, or other non-labor-related expenses) to implement the campaign and present them with the Campaign Planner to DSAMH. DSAMH will provide support and supply informational materials to the components of the activities as able (e.g., printing the refined flyers/postcards/handouts of existing campaign resources).

Applicants will be asked to provide specific information on their current engagement with target populations (e.g., Black and Hispanic individuals at risk of or experiencing OUD/STUD) and their concrete strategies to engage in activities to reach these specific populations.

Eligible Applicants
· CBO: Community-based organizations, i.e., nonprofit, non-Medicaid billing, community-based social and human services organizations. Mental health (non-SUD) providers and other medical providers are also eligible for this track. Organizations do not have to provide direct OUD/STUD services or have been previously awarded SOR funding to be eligible.
· Community Leaders: Individuals who are leaders in the Delaware community are also eligible for this track. 

Prior HEAP awardees are eligible to apply but must clearly identify a new project and/or how the current submission builds off of and does not duplicate what they were awarded for previously. 

Community Awareness Partnership Focus Areas
In this HEAP opportunity, DSAMH is developing a range of community education/awareness campaign strategies that will be accessible to community partners focusing on opioid and stimulant use. DSAMH wishes to develop partnerships to refine and advance these campaigns, with a special focus on reaching racial and ethnic minorities. The table below identifies the focus areas of DSAMH’s current campaign strategies, along with a selection of activities that can be supported by DSAMH and its technical assistance vendors (HMA and 720 Strategies) for partners to refine and implement within their own communities. 

	Campaign Focus Areas
	Activities

	· Reducing stigma toward persons with substance use disorders (SUD)
· Promoting awareness of and access to SUD treatment and recovery services
· Reducing stigma toward medications for opioid use disorders, such as methadone and buprenorphine
· Promoting access to naloxone/Narcan
· Increasing awareness and knowledge of existing resources among target community populations.

*Note: SOR grant funding requires a focus on opioid and stimulant use. 
	· Speaker’s bureau – get support to assemble, train, and deploy a group of persons in recovery to speak at conferences, panels, local congregations, and other community events. 
· In-person event production and promotion – get support to hold a community education event to share information about SUD among racial/ethnic minorities. 
· Listening session – get support to plan and hold a listening session among racial/ethnic minorities to better understand the opioid epidemic and how to engage in SUD services. 
· Social media campaign plan/development – get support to promote SUD prevention messaging through social media among racial/ethnic minorities. 
· Videography and photography – get support to develop SUD messaging materials for websites, social media, or public service announcements.
· Grassroots mobilization campaign – get support to adopt/modify existing messaging/awareness campaigns for targeted local community audiences and finalize materials for implementation/distribution. 
· Pledge drive – get support to plan and hold a community event among community members, asking them to pledge to carry naloxone/Narcan or make other similar pledges.
· Educational presentations – get support to host DSAMH or subject matter experts to deliver educational presentations to a local community target audience (Narcan training, Opioid Crisis State of the State, Addiction Brain Science 101, etc.). 
· Media relations outreach – get support for engaging local media outlets to place or run stories promoting SUD treatment and recovery. 



Previous Community Awareness Partnership Case Studies
· Case Study 1: A HEAP community partner developed and implemented a targeted stigma reduction campaign focused on engaging Black business owners throughout Delaware. Through technical assistance support, the partner created a multi-faceted pledge drive that combined several key campaign activities to address OUD/SUD awareness in the BIPOC community. The initiative encompassed the development of a dedicated website for digital pledge submissions and resource sharing, creation of customized signage and toolkits for participating businesses, and strategic partnership with the Delaware Black Chamber of Commerce. The partner leveraged both existing community events and organized new educational sessions to recruit business owners, who committed to reducing OUD/SUD stigma, distributing prevention resources, and hosting Narcan training sessions at their establishments.
· Case Study 2: A HEAP community partner leveraged technical assistance support to create an educational video series highlighting the recovery journey through BIPOC voices and experiences. The technical assistance team provided comprehensive support - developing scripts, coordinating filming logistics, handling production and editing, and assisting with promotion and distribution strategies. The series follows the complete recovery process from outreach through treatment and school-based programs, featuring both individuals with lived experience and recovery specialists. 
· Case Study 3: A HEAP community partner collaborated with a prominent Hispanic church in Delaware to implement a comprehensive bilingual health fair focused on OUD awareness and prevention in the BIPOC community. Through technical assistance support, bilingual educational materials were designed and developed, a presentation on Delaware's OUD crisis was delivered, and Narcan training sessions in both English and Spanish were conducted, successfully engaging Spanish-speaking community members through a trusted faith-based setting while providing critical resources.

Participation Requirements
Each community partner awardee will be required to:
· Within the request, select a campaign focus area(s) and activities they are interested in implementing, population(s) of focus, and any expected outcomes. Identify how your existing constituencies align with the target populations and will benefit from this initiative. 
· After approval of the request, participate in meetings with the Campaign Planner for technical assistance and develop a campaign plan to submit to DSAMH.
· Submit a brief monthly narrative providing the status of key deliverables, accomplishments, and barriers. 
· Submit a rough budget outlining the hard costs associated with the implementation of the identified activities (e.g. location rental fees, printed materials, speaker honorarium, etc.)
· Coordinate with existing initiatives.
· Participate and share on progress and efforts at the Health Equity Summit in September 2025.

Partnership Request Form Submission Process
Partnership Request forms are due by 5:00 p.m. on December 31, 2024. Incomplete request forms will be returned to the applicant for revision and may impact selection for award. Any questions and final applications should be submitted by email to DSAMH.ORT@delaware.gov. 	Comment by Kelsey Mlynarski: Proposing a date two weeks after mini-grant application deadline so mini-grant application review team can recommend applicants who may be a better fit for the Community Awareness Partnerships.

DSAMH expects to select community partners no later than mid-January 2025. 

Note: Grant writing-related resources are available on DSAMH’s ATRC Website, which can be accessed here via the Resource Library. Be sure to insert “Grant Writing” in the Keyword Search, which will populate links to 10 modules (PPTs and associating recordings/videos) and a Grant Writing Workbook designed to guide you through each step of developing a proposal.

Solicitation, Request Review, and Partnership Timeline
Below is an estimated timeline for request review, award processes, and implementation for projects. These timelines are subject to change.
· HEAP Community Awareness Partnership solicitation release: November 4, 2024 
· Solicitation webinar November 21, 2024 from 12:30-1:30 p.m. Please register here: https://us06web.zoom.us/meeting/register/tZYvc-irrzIsH92JN8JKRc_c7_kSboa13HLu 
· Request due; submit to DSAMH.ORT@delaware.gov: December 31, 2024 at 5:00 p.m. 
· Partnerships selected: January 17, 2025
· Project implementation period: February 1 to September 29, 2025
· Health Equity Summit: September 2025

STANDARD SAMHSA FUNDING REQUIREMENTS AND PROHIBITIONS

This project is funded by DSAMH’s SOR grant from SAMHSA. There are several requirements tied to this funding source, including but not limited to the following bullets. For full list of funding restrictions, please see the SAMHSA SOR Notice of Funding Opportunity.
· Funding cannot be used to supplant existing operational expenses or funding mechanisms. However, proportional shares on existing staff time or other costs may be requested for new projects. 
· Funds may not be expended through the grant or a subaward by any agency which would deny any eligible client, patient, or individual access to their program because of their use of FDA-approved medications for the treatment of substance use disorders. 
· Funds may not be used to purchase, prescribe, or provide marijuana or treatment using marijuana. See, e.g., 45 C.F.R. 75.300(a) (requiring HHS to ensure that Federal funding is expended in full accordance with U.S. statutory and public policy requirements); 21 U.S.C. 812(c)(10) and 841 (prohibiting the possession, manufacture, sale, purchase, or distribution of marijuana).
· Funds cannot be used to purchase Naloxone/Narcan; it is provided by DSAMH at no cost to partners. 
· Funds cannot be used for travel/lodging expenses related to attendance or participation in conferences (including the Health Equity Summit). 
· Funds cannot be used to provide direct payments to individuals to enter treatment or continue to participate in prevention or treatment services.
· Funds can be used as entrance fees to a training but not as an incentive or for staff time to participate in such trainings. DSAMH will utilize a technical assistance triage process to ensure that no-cost, federally funded, technical assistance resources (e.g., Opioid Response Network, Technology Transfer Centers, etc.) are prioritized over direct funding via HEAP.
· Funds cannot be used for promotional items, including but not limited to, clothing and commemorative items such as pens, mugs/cups, folders, lanyards, and conference bags.
· Funds cannot be used to purchase food or meals.
· Funds cannot be used to purchase sterile needles or syringes for the hypodermic injection of any illegal drug.
· Project budgets cannot exceed a 10 percent indirect rate, regardless of federally negotiated rates.

Please contact DSAMH.ORT@delaware.gov if you have any questions about these opportunities.
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