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A) MOUD Intake and Initiation

Referral: Community, self-referral, Scheduled with medical practice at
identified via positive SBIRT, referral chemical dependency clinic within 72
from family medicine, inpatient, hours of referral

walking after ED discharge for opioid

overdose.

Intake and Initiation

~

Initial appointment Initiation day 1
Seen by behavioral
health consultant _ Seen by RN care
manager
L4
Review ETOH ° jaeric Receive treztment
use assessment SUD assessment
folder and
l education
r
High risk Unmanaged
ETOH use psychiatric Review expectations
symptoms for days 1-3 of
initiation
, | ,
Consider Telehealth / \
l'?feﬂ'al to consu.|t with Provider meets Observed
hlgh'r level DSWII"IIKI"Y and Dro\fid!s take dosze by
of care provider home instructions provider
Huddle with MOUD MOUD provider
provider and discuss »| complete physical
recommendations exam and orders
labs
Schedule for day 1 ;
opriate for | Yes
induction No Approp e o
same day initiation?

Abbreviations: Ethanol (ETOH); Registered Nurse (RN)
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B) Follow-up MOUD Workflow

Follow up - @continuity clinic if establishing with PCP, @CDC if no PCP

Care team huddle and review schedule I

Y
Medical Assistant (MA) rooms
patient & completes POC Urine Tox

¥ L 3
Urine indicates bup present Urine does not indicate
with absence of opiates presence of bup
: -
o] Ongoing presence of Seen by'BHC( 12 month) -
opiates w/ bup 1. Review Tx plan Send urine for
2. Review progress + bup/norbup lab quant
k2 challenges
Weekly appts scheduled 3. Ongoing goal setting ’
with prescriber to support recovery - -
+ supporting SDOH Review how pt. is
- _ taking bup
Weekly sessions with ;
behavioral health consultant Appt. frequency gradually ;
and/or peer specialist decreased, maximum 4 Appt frequency
; e increased
x
Ongoing review and updating ¥
of goals and Tx plan Once quarterly urine x
send outs for Discuss option of
fentanyl & sublocade
bup/norbup quant
x 5
Tx team discusses
:‘.end out shows discharge after 3 X
.emanvl . urine with no bup
inappropriate
bup/norbup quant no
yes

v
Maintain a 4 week
appt schedule

Abbreviations: Primary Care Provider (PCP); Behavioral Health Consultant (BHC), Chemical Dependency Clinic
(CDC), Point of Care (POC)




